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Overview

Workshop Recap

In-person, collaborative need-finding interviews

and design strategy workshop with Hope Action 6
Change - Peggy Moore & Hope Wood led by the hQurS
| SuperWorks team.

Participants

HOPE Omar Ansari
ACTION Research +
CHANGE Design
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Executive Summary

Workshop Recap

1 Hope Action Change offers coaching and
consulting to individuals, non-profits, leaders,
and those looking to change the worla
through their work. Peggy and Hope leverage
over 20 years of experience leading,
organizing, and inspiring professionals and
organizations to bring them closer to their

stated mission and values.



Executive Summary

Workshop Recap

2 To support scalability consider bolstering Hope
Action Change operations with technology that
enhances balance while growing audience and
impact. Tools include:

O Automation (scheduling, data collection, etc.)

O Online Marketing
O New Client Intake/Onboarding
O Web Based Product Offerings (Zoom)

O Access to Training/Coaching Products



Executive Summary

Workshop Recap

3 Tools that will facilitate their work include:
O Revised website
O Consistent copy across various touchpoints
O Business card design
O Logo
O Letterhead/email signature
O Scheduling

O Talent database
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Who is Hope Action Change?

Part I Wnho? What? Why?

Hope Action Change
supports leaders,
individuals, and teams in

accessing their potential,
leveraging over 20 years of experience

inspiring and facilitating organizational success.



Who is Hope Action Change?

Part I Wnho? What? Why?

By confronting antiquated, hierarchical, or
patriarchal models, Hope Action Change
ignites team growth and cohesion.

As truth seekers, Hope Action Change
shines a light of equity and healing into the
spaces that require organizational
development with the support of

an honest partner.




Who Do We Serve?
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What is Hope Action Change?

Part I Wnho? What? Why?
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Hope Action Change is a
women-owned consultancy
and coaching firm.

Through collaboration, we help
you realize and achieve your
vision by developing socially,
environmentally balanced
strategies and systems.
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Current Services
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Part | Who? What? Why?

P coach dancmg recruit d'teamp"*‘y

, Oheart coaching it freedom goach

3 .sorganization feadenship joyful, "

\ing mindfulness

dance g, o dith
P;%ef.tng‘efSh'le connection
i€ S @ c organ%a;}clrggal A lb&’m
69 real sou

mindfulnessV'SON s l flowPresence
t h /\S‘/

""WMM % d tail
bradth \X/OTK: ol l

dreams « connection L : it play

kmdness e & onemed crowctin @

b\)\\v onented collaboration aetal §

cﬁgﬁ{‘éd)? ELZM“ coIIaoratlonkmdness °m|n ?u U l.heart

, Coachkindness building comforting talent Iness
areams dancing

‘ . coaching good. brmglng oo seelng \1‘\00
J a ance brlngmgg, Joy mw G’ ‘ 5P

mindfulness organizational \
c}\)
@

_knowledge freedom@ organlzatl
12411 1hard N . AAME fouds onnect|on




Why Hope Action Change?

Part I Wnho? What? Why?

Hope Action Change

believes that fostering
balance, soul, and passion
are the key to supporting
individuals and teams in

actualizing their highest
potential.



Why Hope Action Change?

Part I Wnho? What? Why?

Businesses and leaders are increasingly aware of the
need to address and improve diversity and inclusivity
within their organizations.

Hope Action Change identifies opportunities for both
individual and organizational growth, employing a
compassionate approach to building a culture of
resiliency, cohesion, and success.
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How to Scale?
Part |l How"

As Hope Action Change seeks to scale its operations, attention
should be given to balancing growth while expanding impact.

Focusing efforts on the services and clients with potential to
achieve greater social impact will help fuel “organic growth”.

HOPE
ACTION

CHANGE




Scaling for Impact
Part [I; How?
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Scaling for Impact

Part |l How"

MOBILE COMMUNITY
GALA ADVERTISING LOBBYING ENGAGEMEN
\ SPECIAL EVENTS
GUNDRAISINGJ
CAMPAIGN
PARTIES
QIRING SPRINT CONSULTING

HOPE

ACTION
CONSULTING SRARNGIE

Web-based engagement (i.e.
Zoom) can scale consulting
functions, allowing HAC to
grow while reducing the
physical logistics associated
with current offerings.




Scaling for Impact

Part |l How"

COACHING

Network and constituency
building were mentioned as

aspirational coaching opportunities.

Expanding the audience of
iIndividuals to non-leadership roles
could help diversify HAC’s impact.

D 2D
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Scaling for Impact

Part |l How"

FACILITATION

As with consulting, web-based
engagements act as a capacity-
multiplier when considering the
additional logistics involved with in-
person facilitation. Using digital tools to
increase HAC’s hosting ability in virtual
space can reduce overhead cost.

HOPE
ACTION
CHANGE

FACILITATION

C RETREATS)

DN
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Scaling for Impact

Part |l How"

HIRING

Considering the lifespan of a hire/
role within an organization, what
HR opportunities exist that might
allow HAC to maintain/grow the
relationship with the hire/

organization beyond these five
HOPE phases? Developing HAC’s talent
ACTION pool offers one such opportunity.

HIRING
. LOGISTICS

CHANGE
L 2
(1 S. ONBOARDII\D

3. INTERVIEWS
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Scaling for Impact

Part |l How"

TRAINING

Given the prevalence of today’s remote
work model, non-local training is poised
for growth. Consider creating training
content that can exist in online format
TEAM BUlLD,NG and be sold on platforms such as
teach:able or LinkedIn Learning to
EADERSHIP scale HAC’s training impact. This also
(PRACT'CES HOPE has the ability to support HAC’s
B ACTION marketing and networking efforts

through the proliferation of its products
C CHANGE across wider audiences.

MANAGEMENT
CAMPAIGNIN(D

ORGANIZING

AN




Scaling for Impact

Part |l How"

COLLABORATION

This is the dynamic space at
HAC that fosters networking

? )—GLLABORATION COaChing, facilitation, hiring, and

HOPE

training work.
ACTION
?

()
\ potential and the impact
resulting from consulting,
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Scaling for Impact
Part [I; How?

Conclusion

Hope Action Change can achieve organic scalability by
adopting digital tools that allow it to expand its audience
and service offerings which increase impact.

Broaden
the
A Scope A

-
% ﬁ
CHANGE @ SEF SR Impact.

Y Boaden W
the
Audience

Implementing new technology as needed, ensures balance
and capacity are maintained throughout HAC's growth.
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Google Drive

Link to Session Artifacts (Audio, Photos, Notes)



https://drive.google.com/drive/folders/1g7LBHJ3g26MiB33zgSCFAp52yvxw6XoX?usp=sharing

